Devon Orienteering Club
The Role of the Risk Assessor
Introduction

This note is intended to help Risk Assessors carry out their role on behalf of the club effectively and achieve a reasonable degree of consistency in what the Risk Assessor  does. 
BOF Rules of Orienteering, Appendix E (Event Safety) are important and it is recommended that Controllers and other officials familiarise themselves with these notes. The rules state, amongst other points:

1.1.4 Safety includes safety and risk management throughout the duration of the event. This includes the competition area & courses, arena/assembly, traffic to/from and in the car parks, routes to and from all these areas, as well as competitors, spectators, members of the public, landowners. 

1.1.5 Orienteering involves people with a wide spectrum of physical abilities making their way across potentially hazardous and challenging terrain. Despite this, the incidence of serious injury is low.
1.2.3 The Organiser has overall responsibility for ensuring that the necessary safety and risk management arrangements for the event are in place both for competitors and non-competitors.

2.1.1 The Organiser must complete and regularly update the risk assessment in consultation with the Planner, Controller and other key officials. 

2.1.2 The Controller (or for level D events if not by a Controller then either a licensed Organiser who has attended an Event Safety workshop or a licenced Coach) must review the risk assessment and sign it to confirm it has been reviewed.

The risk assessors role, according to BOF,  is therefore primarily about safety, not necessarily about quality. 

Note that those with least experience, tasked with organising a local event, possibly for the first time, might have least support i.e. no Controller.  A Controller is only required for higher level events -regional, national and so forth. Also note that,  just because not many people might attend an event does not mean the risks are proportionately less. 
Whilst Devon OC might like to have a Controller for each of its local events, the club does not have enough people with the time or relevant expertise to do so. The role of the Risk Assessor is designed  to bridge this gap, without unreasonably affecting the safety (and quality) of the event. 
If the risk assessor is unable to check control sites etc, the planner may consider working with an assistant to carry out a similar (but generally unqualified and less experienced) checking role. 

Requirements
· The Risk Assessor must meet the requirements listed in BOF Rules 2.1.2
· The Risk Assessor must review the risk assessment, to which the Organiser and Planner have contributed, and sign to confirm he/she has reviewed it. 
All other aspects of the local event management are the responsibility of the Organiser and Planner, each of whom must have completed an Event Safety Workshop.  The Organiser and Planner are appointed by the club;  by checking the risk assessment, the Assessor helps to ensure the event officials are able to carry out their roles safely and effectively. 
Key differences between the roles of a Risk Assessor and a Controller

· The risk assessor does not need to check control sites on the ground. This is a time-consuming aspect of the Controller’s function. However, the risk assessor should look over the proposed courses online or on paper, otherwise he/she cannot be sure what additional risks might apply. This also provides an opportunity for the Risk Assessor to guide the Planner on the quality of the courses they are proposing.
· The Risk Assessor does not need to attend the event on the day. However, it may be beneficial to the running of the event if they are able to do so. Furthermore, part of the risk management could be that the Risk Assessor ensures they are present on the day. 
Summary checklist for the Risk Assessor

· Has the risk assessment been carried out properly, so that the Assessor feels able to sign it? 

· Is the Risk Assessor sufficiently confident that the risk management system will be applied in practice? If not, what additional steps to they need to take? 

· What is the level of experience of the Organiser and Planner and do they need more of a guiding hand, beforehand or on the day? If so, who will provide this and when?
· Is the organisation of the event likely to meet reasonable standards expected by participants for a local event, so the reputation of the club is not unduly affected?  
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