Devon Orienteering Club
Building a long term future for the club

Amongst other tasks, the club committee has recently been considering how we build club membership and participation, so that the club is sustainable and has a long-term future. 

Not that we have a particular problem at present, indeed there is a great deal to be positive about, but we need to look ahead. 

Everyone across the club can contribute to this task. Listed below are a few means by which this long term future can be made more secure, appropriate to the level of involvement people currently have with the sport or with the club. These are by no means new ideas –but we think they will help. 
For many of these tasks we have identified a lead member of the club to take the idea forward. If you have further ideas, please discuss them with any member of the committee and we will seek to follow them up. 
How do we get people to their first Devon event?

1. Permanent Orienteering Courses: Publicize the club and club events at permanent courses through A4 notices, up to date event information and “Orienteering –Give it a Try” cards

2. Put on a series of targeted events: Promote club events through social media campaigns, targeting specific events, geographic areas, age groups or a series of events and, for example, include red courses
3. Promote the club to specific groups: e.g. local FE Colleges, identified Charities, Running Clubs, Hashers and secondary schools, prior to events

4. “Orienteering –Give it a Try Cards”: Distribute these cards via sports centres, libraries, outdoor retailers and others. 
5. Personal networks: Use personal networks to spread the word!
How do we get people to return to Devon events?

1. Welcoming ethos: Make newcomers, of all ages, feel welcome and supported at events
2. Facebook and website: Promote recent and forthcoming events through Facebook, the Devon web-site and splits print-outs
3. Fliers: Produce fliers for all events, available on the web and in hard copy at the previous event, with wider distribution for bigger events (e.g. at other club events)  

4. Focal point: Provide a focal point at events where people congregate after their run e.g. results board, soft drinks, cakes or biscuits, or using a local suitable venue or club tent. 
5. “Orienteering: Give it a Try”:  Provide cards at events, with details of forthcoming events on the back

How do we ensure people who attend events become members?

1. Follow-up:  Follow up non-members with a welcome email or letter encouraging them to join the club
2. Encouragement: Have a conversation with people at events who you don’t know and encourage them to join. 
3. Standard notice at events: Provide a hard copy note at events:  If you have enjoyed this event…including reference to the need to join the club after 3 events for insurance purposes.
How do we ensure people who are members, remain as members in the longer term?
1. Quality events: Continue to provide a wide range of high quality, good value, events
2. Follow-up: Follow up those who have not re-joined with a friendly reminder.

3. Coaching and Training: Provide coaching and training to help people build their orienteering, organizational and planning skills
4. Volunteering: Ensure a wide range of people are encouraged to help at events, even in small ways, so they feel valued and engaged. 

5. Communications: Provide regular and interesting communications e.g. Mailchimp, Club Newsletter and review what is most effective. 
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